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The primary drivers of the Las Vegas economy are tourism, gaming, and conventions. The annual number of
visitors to Las Vegas exceeded 42 million for the fourth consecutive year in 2018. Total gaming revenue for Clark
County properties exceeded $10.2 billion in 2018, surpassing the $10-billion mark for the first time since 2007.
Market-wide occupancy, average daily rate (ADR), and revenue per available room (RevPAR) declined slightly
in 2018, compared to 2017; however, in the year-to-date period through May 2019, occupied rooms, ADR, and
RevPAR increased when compared to the same period in 2018. Continuing development of numerous gaming,
lodging, and entertainment venues will enable the market to retain its status as a premier destination. This
article examines trends and market developments affecting the Las Vegas hospitality market.

VISITATION

The tourism, gaming, and convention industries are dependent upon the volume of visitors to the region. Las
Vegas continues to be recognized as a top U.S. destination and is fourth on TripAdvisor’s 2019 list of
Travelers' Choice “Top 25 U.S. Destinations,” dropping from third in 2018. Over 42 million people visited Las
Vegas for the fourth consecutive year in 2018. However, 2018 was the second consecutive year that the total
number of visitors to Las Vegas declined year-over-year since the record-setting 42.9 million visitors in 2016.
Overall, visitation to Las Vegas increased at a compound annual growth rate (CAGR) of 1.6% over the last
decade, evidence of the market’s recovery from the decline in 2009 caused by weak economic conditions and
reduced discretionary spending during that time. The visitation CAGR declined to 0.6% from 2014 through
2018.

Table 1 — Las Vegas Visitation Numbers

TOTAL VISITORS % Change

2009 36,351,469 (3.0) %
2010 37,335,436 2.7
2011 38,928,708 43
2012 39,727,022 2.1
2013 39,668,221 (0.1)
2014 41,126,512 3.7
2015 42,312,216 2.9
2016 42,936,109 1.5
2017 42,208,200 (1.7)
2018 42,116,800 (0.2)
CAGR (2009-2018): 16 %
CAGR (2014-2018): 0.6

Year-to-Date May:
2018 17,452,500 =
2019 17,532,100 05 %

Source: Las Vegas Convention and Visitors Authority

Visitor volume to Clark County rose significantly from 2009 (the nadir of the recent recession) through 2016
but declined modestly in 2017 and 2018. Visitation increased slightly in the year-to-date period through May
2019, compared to the same period in 2018.
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Chart 1 — Historical Number of Visitors Chart 2 — Historical Number of Visitors (Year-to-Date)
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The following table details visitors to the market by month since 2014. As shown, the shooting on October 1,
2017, did affect visitation during the fourth quarter of that year.

Table 2 — Las Vegas Visitors by Month

“ 2015 2016 2017 2018 2019

Visitors % Change Visitors % Change Visitors % Change Visitors % Change Visitors % Change Visitors % Change

January 3,388,296 82 % 3391713 01 % 3,471,700 24 % 350880 1.1 % 3393900 (3.3)% 3464900 2.1 %
February 3,131,305 3.4 3,160,569 0.9 3,328,100 5.3 3,150,500  (5.3) 3,130,400  (0.6) 3,189,900 1.9
March 3,688,357 43 3,624,587 (1.7) 3,730,400 2.9 3,783,900 14 3,749,800  (0.9) 3,697,100 (1.4)
April 3,456,703 35 3,540,229 2.4 3,544,500 0.1 3,545,100 0.0 3,548,000 0.1 3,542,000 (0.2)
May 3,566,741 3.2 3,739,029 438 3,592,100 (3.9) 3,602,100 03 3,630,400 0.8 3,691,100 17
June 3,468,069 3.1 3,552,124 2.4 3,680,300 3.6 3,605,700 (2.0) 3,565,400  (1.1)

July 3,547,986 22 3735327 53 3,827,600 25 3,788,800  (1.0) 3,659,600 (3.4)

August 3,542,124 5.1 3,599,868 16 3,636,600 1.0 3,562,900  (2.0) 3,555,200  (0.2)

September 3,345,180 14 3,544,505 6.0 3,657,800 3.2 3,566,700  (2.5) 3,457,500 (3.1)

October 3,583,142 32 3,784,056 5.6 3,762,400 (0.6) 3,604,300 (4.2) 3,680,600 2.1

November 3,288,596 1.4 3,411,441 37 3,426,400 0.4 3,300,500 (3.7) 3,478,500 5.4

December 3,120,013 55 3,228,768 35 3,278,200 15 3,194,800 (2.5) 3,267,600 23

TOTAL 41,126,512 37 % 42312216 29 % 42936100 1.5 % 42214100 (17)% 42,116,900 (0.2) %

CAGR from 2014 29 % 22 % 09 % 06 %

Year-To-Date May: 17,231,402 45 % 17,456,127 13 % 17,666,800 12 % 17,590,400  (0.4) % 17,452,500  (0.8) % 17,585,000 0.8 %

Source: Las Vegas Convention and Visitors Authority

VISITOR CHARACTERISTICS AND BEHAVIOR

The 2018 Las Vegas Visitor Profile Study, prepared for the Las Vegas Convention and Visitors Authority
(LVCVA), is based on 300 in-person interviews conducted each month from January through December 2018
and provides insight and trends relating to visitors. Significant findings among the visitors surveyed for the
2018 study include:

e Most interviewees (82%) in 2018 had visited Las Vegas before, increasing from 79% in 2017 and
73% in 2016.

e The primary reason given by 45% of the interviewees for visiting Las Vegas in 2018 was vacation or
pleasure, followed by 17% of visitors indicating that they were visiting friends or family. The
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percentage of interviewees visiting Las Vegas for vacation or pleasure has been trending downward,
from 52% in 2016 and 48% in 2017, while the percentage visiting friends or family increased from
13% in 2016 to 14% in 2017.

e Other significant primary purposes for visiting Las Vegas in 2018 included passing through the area
(9%); attending a convention, trade show, or corporate meeting (8%); gambling (7%); other business
(7%); attending a special event (4%); and attending a wedding (3%).

e The average number of visits in the past year among all visitors was 1.5, the lowest average over the
last five years. Among repeat visitors, the average number of trips in the past year in 2018 was 1.6,
compared to 1.8in 2017 and 2.0 in 2017.

e Millennials and Generation Z visitors (those born in 1981 or later) comprised 38% of all visitors,
compared to 31% Generation X visitors (those born between 1965 and 1980), 30% Baby Boomer
visitors (those born between 1946 and 1964), and 1% Silent Generation visitors (those born before
1945).

e The percentage of visitors who planned a trip to Las Vegas more than a month in advance was 64%,
compared to 71% in 2017.

e The four primary tools used by visitors in planning their trip to Las Vegas in 2018 among those
surveyed were websites (decreasing to 51% from 66% in 2017), word of mouth (decreasing to 34%
from 47% in 2017), social media (40% in both 2017 and 2018), and apps (decreasing to 12% from
18%). Only 10% of visitors used a travel agent to plan their trip to Las Vegas in 2018, which is the
same percentage as in 2017.

o The percentage of other tools used by visitors to plan their trip in 2018 increased compared to 2017,
including email offers (5% to 8%), magazines/newspapers (4% to 8%), casino/hotel hosts (3% to
11%), and printed brochures/travel guides (2% to 5%).

e The proportion of interviewees who said they visited Downtown Las Vegas was 46%, declining from
57% in 2015.

Statistics from the LVCVA reflect that only 18.7% of the survey respondents in 2018 were from California,
compared to 25.8% in 2017 and 26.9% in 2016, which may be an anomaly or may be an indication of the
beginning of a trend. Statistics from the LVCVA indicate that international visitors represented 20.2% of the
respondents in 2018, compared to 16.4% in 2017 and 18.8% in 2016. Almost half of the international visitors
during these years were from Canada or Mexico. According to the “Southern California and International
Visitors Version” of the 2018 Las Vegas Visitor Profile Study, foreign visitors spent significantly more on
average than domestic visitors from outside Southern California and Southern California visitors on:

e Food and drink ($355.78 per trip), compared to domestic visitors from outside Southern California
($309.40 per trip) and Southern California visitors ($289.64 per trip);

e Shopping ($249.20 per trip), compared to domestic visitors from outside Southern California
($140.50 per trip) and Southern California visitors ($98.85 per trip);

e Shows ($70.20 per trip), compared to domestic visitors from outside Southern California ($47.65 per
trip) and Southern California visitors ($35.50 per trip); and
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e Sightseeing (mean of $72.04 per trip), compared to domestic visitors from outside Southern
California ($23.99 per trip) and Southern California visitors ($5.94 per trip).

Also, foreign visitors (85%) were far more likely to have stayed on the Las Vegas Strip Corridor than other
domestic visitors (71%) and Southern California visitors (68%). Vacation or pleasure was stated as the
primary purpose for visiting Las Vegas for international visitors (65%); only 2% of foreign visitors surveyed
traveled to Las Vegas primarily to gamble in 2018.

MCCARRAN INTERNATIONAL AIRPORT

According to the 2018 Las Vegas Visitor Profile Study, 48% of visitors to Las Vegas arrived by air in 2018,
increasing from 46% in 2017. McCarran International Airport is the primary airport serving this market.
Approximately 30 airlines service the airport, which is in its 70th year of operation. Arriving and departing
passengers increased for the eighth consecutive year in 2018 to 49.7 million, the busiest year in the airport’s
history. Southwest Airlines is a significant contributor to this total, transporting more than 18 million
passengers to and from Las Vegas in 2018. Canada is the top country of origin for international air travelers
to Las Vegas, with nearly 1.9 million passengers; Mexico is the second-largest source, with over 667,000
passengers. In 2018, seasonal flights from Sao Paulo by LATAM Airlines were added, and new nonstop flight
service from KLM (Amsterdam) and EL AL (Tel Aviv) is expected in 2019.

Continued growth in passenger traffic was exhibited in the year-to-date period through May 2019, compared
to the same period in 2018, indicating that the annual record set in 2018 may be broken again in 2019.
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Passengers

Table 3 — McCarran International Airport Passenger Traffic

PASSENGER
Year TRAFFIC % Change* % Change**

2005 44,267,370
2006 46,193,329
2007 47,729,527
2008 44,074,642
2009 40,469,012
2010 39,757,359
2011 41,479,814
2012 41,667,596
2013 41,857,059
2014 42,869,517
2015 45,389,074
2016 47,435,640
2017 48,500,194
2018 49,716,584

Year-to-Date May:
2018 20,191,682
2019 20,823,243

4.4 44 %
33 3.8
(7.7) (0.1) %
(8.2) (2.2)
(1.8) (2.1)
4.3 (1.1)
0.5 (0.9)
0.5 (0.7)
2.4 (0.4)
5.9 0.3
4.5 0.6
2.2 0.8
2.5 0.9
31 % =

*Annual average compounded percentage change from the previous year

**Annual average compounded percentage change from first year of data

Source: Las Vegas Convention and Visitors Authority

Chart 3 — Volume of Passenger Traffic
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GAMING DEMAND

Information from the 2018 Las Vegas Visitor Profile Study indicates that the proportion of Las Vegas visitors
who gambled in 2018 was 74%, equal to 2017, while the average amount of time those who gambled spent
gambling in 2018 (2.2 hours) increased from 1.6 hours in 2017. The amount budgeted for gambling among
those who gambled in 2018 was $527.05, declining from $541.18 in 2017 and $619.01 in 2016. The
percentage of interviewees who indicated that they came primarily to gamble in 2018 was 7%, increasing
from 5% in 2017 and 4% in 2016.

According to statistics from the Nevada Gaming Control Board, Clark County gaming revenue exceeded $10.2
billion in 2018, an increase of 2.7% from the nearly $10.0 billion in 2017. This was the first time that gross
gaming revenue for the county exceeded $10.0 billion since the record was set in 2007, before the Great
Recession. In the year-to-date period through May 2019, gaming revenue declined 2.7%, compared to the
same period in 2018, primarily a result of the decline in baccarat wagering and revenues on the Las Vegas
Strip. As indicated in the following table, gaming revenue per visitor for the county in 2018 increased to $243
from $236in 2017 and $226 in 2016. This growth was due to the increase in gaming revenue and the decline
in the number of visitors in 2017 and 2018. Conversely, gaming revenue per visitor in the year-to-date period
through May 2019 declined when compared to the same period in 2018 because of the lower gaming revenue
and increased visitation.

Table 4 — Gaming Revenue and Number of Visitors (Clark County)

CLARK COUNTY GAMING REVENUE
Year GAMING REVENUE | % Change [ TOTAL VISITORS [% Change PER VISITOR % Change

2008 $9,796,749,000 (9.9) 37,481,552 (4.4) $261 (5.7) %
2009 8,838,261,000 (9.8) 36,351,469 (3.0) 243 (7.0)
2010 8,908,574,000 0.8 37,335,436 2.7 239 (1.9)
2011 9,222,677,000 3.5 38,928,708 43 237 (0.7)
2012 9,399,845,000 1.9 39,727,022 2.1 237 (0.1)
2013 9,674,404,000 2.9 39,668,221 (0.1) 244 3.1
2014 9,553,864,000 (1.2) 41,126,512 3.7 232 (4.7)
2015 9,616,463,000 0.7 42,312,216 2.9 227 (2.2)
2016 9,712,796,000 1.0 42,936,109 1.5 226 (0.5)
2017 9,979,230,000 2.7 42,208,200 (1.7) 236 45
2018 10,249,964,000 2.7 42,116,800 (0.2) 243 2.9
CAGR (2009-2018): 1.7 % 1.6 % 00 %
CAGR (2014-2018): 1.8 06 % 12 %

Year-to-date May:
2018 $4,399,053,000 17,452,500 $252 ---
2019 4,280,885,000 (2.7) % 17,532,100 05 % 244 (3.1) %

Source: Las Vegas Convention and Visitors Authority and HVS
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The Las Vegas Strip represents a roughly four-mile stretch of Las Vegas Boulevard South that features the
area's most iconic casino-hotel properties. According to data from the Nevada Gaming Control Board, the
submarket of properties located in the area of the Las Vegas Strip with $1 million or more in gaming revenues

(Las Vegas Strip $1

Million and Over Submarket) generated approximately 64.3% of the total gaming

revenue for the county. There were 37 properties in this submarket as of May 2019; however, the Nevada
Gaming Control Board does not confirm the identity of the specific properties in this submarket. It can be
assumed that the most prominent casino-resorts on the Las Vegas Strip, such as Bellagio, Caesars Palace,
Palazzo, Venetian, and Wynn Las Vegas and Encore, are included in this category. Major Las Vegas Strip
casino-resorts and hotels are identified in the following table.
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Table 5 — Major Las Vegas Strip Area Casino-Resorts and Hotels

Hotel Name Class Open Date Casino  Guestrooms
Aria Resort & Casino Upscale Class 2009 yes 4,004
Autograph Collection The Cosmopolitan Of Las Vegas Upper Upscale Class 2010 yes 3,042
Bally's Las Vegas Economy Class 1973 yes 2,814
BW Premier Collection Stratosphere Hotel Casino & Tower Upscale Class 1996 yes 2,427
Caesars Palace Las Vegas Luxury Class 1966 yes 3,793
Circus Circus Hotel Economy Class 1968 yes 3,767
Delano Las Vegas Luxury Class 2011 no 1,117
DoubleTree by Hilton Hotel Tropicana Las Vegas Upscale Class 1957 yes 1,470
Encore @ Wynn Las Vegas Luxury Class 2008 yes 2,034
Excalibur Hotel & Casino Upper Midscale Class 1990 yes 3,981
Flamingo Las Vegas Economy Class 1946 yes 3,460
Four Seasons Hotel Las Vegas Luxury Class 1999 no 424
Hard Rock Las Vegas Upper Upscale Class 1995 yes 1,500
Harrah's Las Vegas Casino Upper Midscale Class 1972 yes 2,526
Hooters Casino Hotel Economy Class 1975 yes 657
Luxor Hotel Midscale Class 1993 yes 4,400
Mandalay Bay Resort Luxury Class 1999 yes 3,215
MGM Grand Hotel Upper Midscale Class 1993 yes 4,994
New York New York Hotel Economy Class 1997 yes 2,024
Nobu Hotel @ Caesars Palace Luxury Class 2013 no 182
Palace Station Hotel Economy Class 1976 yes 1,023
Palms Casino Resort Spa Midscale Class 2001 yes 703
Palms Place Luxury Class 2008 no 600
Paris Las Vegas Upper Upscale Class 1999 yes 2,916
Park MGM Las Vegas Economy Class 1996 yes 2,709
Planet Hollywood Resort & Casino Las Vegas Upper Midscale Class 2000 yes 2,496
Renaissance Las Vegas Hotel Upper Upscale Class 2004 no 548
Rio All Suite Hotel & Casino Upper Upscale Class 1990 yes 2,522
SLS Las Vegas Upscale Class 1952 yes 1,616
The Bellagio Upper Upscale Class 1998 yes 3,933
The Cromwell Luxury Class 1979 yes 188
The Ling Hotel & Casino Upscale Class 1979 yes 2,252
The Mirage Hotel Midscale Class 1989 yes 3,044
The NoMad Las Vegas Upper Midscale Class 2018 no 293
The Orleans Hotel & Casino Economy Class 1996 yes 1,885
The Palazzo, An InterContinental Alliance Resort Luxury Class 2008 yes 3,066
The Platinum Hotel & Spa Upper Upscale Class 2006 no 230
The Signature @ MGM Grand Luxury Class 2006 no 1,180
The Venetian, An InterContinental Alliance Resort Luxury Class 1999 yes 4,028
The Westin Las Vegas Hotel & Spa Upper Upscale Class 1977 no 826
Treasure Island Hotel & Casino Economy Class 1993 yes 2,884
Trump Hotel Collection Las Vegas Luxury Class 2008 no 872
Waldorf Astoria Las Vegas Luxury Class 2009 no 389
Westgate Las Vegas Resort & Casino Economy Class 1969 yes 2,955
Wynn Las Vegas Resort Luxury Class 2005 yes 2,716

Source: STR and HVS
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Gaming revenue for the Las Vegas Strip $1 Million and Over Submarket continues to come primarily from
slot machines (50.2%) and table games (46.2%), with additional revenue generated by keno, sportsbooks,
race books, and live card games (3.6%).

Table 6 — Gaming Revenue by Segment (Las Vegas Strip $1 Million and Over Submarket)

Other (Keno, Racebook,
Slots Machines Table Games Sportsbook, Card Games) Total Gaming
('000s) % Change ("000s) % Change ('000s) % Change Revenue ('000s) % Change

2009 $2,807,051 (12.6) %  $2,560,863 (5 6) % $178,982 (8 5) % $5,546,896 (9 4) %
2010 2,788,456 (0.7) 2,801,865 182,793 5,773,114
2011 2,886,994 3.5 3,010,646 7.5 168,106 (8.0) 6,065,746 5.1
2012 2,906,747 0.7 3,107,690 32 188,780 12.3 6,203,217 23
2013 2,911,865 0.2 3,398,721 9.4 187,774 (0.5) 6,498,360 48
2014 2,909,936 (0.1) 3,251,245 (4.3) 207,415 10.5 6,368,596 (2.0)
2015 3,061,695 5.2 3,077,022 (5.4) 207,342 (0.0) 6,346,059 (0.4)
2016 3,122,521 2.0 3,055,291 (0.7) 194,742 (6.1) 6,372,554 0.4
2017 3,216,232 3.0 3,027,942 (0.9) 213,924 9.8 6,458,098 13
2018 3,307,340 2.8 3,044,175 0.5 235,532 10.1 6,587,047 2.0
CAGR (2009-2018): 18 % 19 % 31 % 19 %
CAGR (2014-2018): 33 (1.6) 3.2 0.8

Year-to-date May:
2018 $1,363,383 - $1,358,785 - $88,502 - $2,810,670 -
2019 1,397,249 25 % 1,186,050 (12.7) % 91,285 31 % 2,674,584 (4.8) %

Source: Nevada Gaming Control Board

In 2018, total gross gaming revenue from all segments (slots, table games, and other gaming) for the Las
Vegas Strip $1 Million and Over Submarket grew by 2.0% over the level achieved in 2017. In contrast to the
annual growth in revenue from slot machines exhibited since 2015, revenue for table games declined
annually from 2014 through 2017. The significant declines in table games revenue for this submarket
exhibited in 2014 (4.3%) and 2015 (5.4%) are attributed in part to anti-corruption policies undertaken by
the Chinese government, which affected the gaming behavior of high-worth players from China during that
period. Baccarat is the game of choice for a large portion of high-worth players from Asia. The CAGR for slots
for the last five years equated to 3.3%, with CAGR for other gaming revenues at 3.2%, while table games
CAGR during that period declined 1.6%. The significant year-over-year growth in other gaming revenue
registered in 2018 (10.1%) and 2017 (9.8%) was driven in large part by increased revenue from
sportsbooks.

In the year-to-date period through May 2019, total gross gaming revenue for the Las Vegas Strip $1 Million
and Over Submarket decreased by 4.8%, compared to the same period in 2018. The significant decline in
table games revenue in the year-to-date period ending in May 2019 is directly attributable to lower revenues
from baccarat. Baccarat revenue during this time was $191,560,000 below the year-to-date period in 2018,
as set forth in the following table.
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Table 7 — Baccarat Revenues (Las Vegas Strip $1 Million and Over Submarket)

2017 2018 2019

January
February
March
April

May

June

July
August
September
October
November
December

TOTAL

Year-To-Date May:

M Win ('000s) % Change |Win ('000s) % Change

154,683
96,571
54,319
76,710
99,514
64,378

121,399

101,002
95,392
86,136
63,185

118,741

$1,132,030

$481,797

110,779
176,268
116,691
63,224
120,922
72,280
99,450
92,064
69,099
76,424
96,523
101,422

$1,195,146

$587,884

(28.4) % 94,583 (14.6) %
82.5 129,858 (26.3)
114.8 51,290 (56.0)
(17.6) 66,735 5.6
215 53,858 (55.5)
123

(18.1)

(8.8)

(27.6)

(11.3)

52.8

(14.6)

56 %

22.0 % $396,324 (32.6) %

Source: Nevada Gaming Control Board

Further analysis of data from the Nevada Gaming Control Board indicates that lower baccarat revenues in
the year-to-date period through May 2019 are the result of both lower drop and a relatively low hold
percentage.

Table 8 — Baccarat Drop (Las Vegas Strip $1 Million and Over Submarket)

2017 2018 2019

January
February
March
April

May

June

July
August
September
October
November
December

TOTAL

Year-To-Date May:

Drop ('000s) Drop ('000s) % Change |Drop ('000s) % Change

$903,522
787,050
542,647
585,126
707,278
614,294
747,071
819,157
823,765
567,431
629,960
974,885
$8,702,185

$3,525,623

$702,912
1,251,015
822,927
532,189
732,417
623,641
740,506
692,211
696,563
867,469
792,471
1,159,109
$9,613,428

$4,041,459

(222) % $545,461  (22.4) %
58.9 1,020,094  (18.5)
51.7 469,689  (42.9)
(9.0) 621,369 16.8
3.6 700,364 (4.4)
1.5
(0.9)
(15.5)
(15.4)
52.9
25.8
18.9

105 %

146 % $3,356,977 (16.9) %

Source: Nevada Gaming Control Board
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Table 9 — Baccarat Win Percentage (Las Vegas Strip $1 Million and Over Submarket)

January 1712 % 15.76 % 1734 %
February 12.27 14.09 12.73
March 10.01 14.18 10.92
April 13.11 11.88 10.74
May 14.07 16.51 7.69
June 10.48 11.59

July 16.25 13.43

August 12.33 13.30

September 11.58 9.92

October 15.18 8.81

November 10.03 12.18

December 12.18 8.75

TOTAL 13.01 % 1243 %

Year-To-Date May: 13.67 % 1455 % 1181 %

Source: Nevada Gaming Control Board

Revenues from sportsbook gaming represent a small percentage of total gaming revenues for the properties
in the Las Vegas Strip $1 Million and Over Submarket (less than 3% in 2018). However, sportsbooks serve
as an amenity to attract gamblers, who may spend at other property profit centers. Following the U.S.
Supreme Court decision in May 2018 that changed the availability of sports-betting platforms in the U.S,,
several states have legalized sports betting, including New Jersey, West Virginia, Rhode Island, Mississippi,
Pennsylvania, Delaware, New York, Arkansas, and New Mexico. Casinos and sportsbook operators have also
entered into partnerships with teams, leagues, and sports-betting technology companies since the Supreme
Court’s decision.

Although the availability of legal sports betting in other jurisdictions nationwide has increased competition
for patrons, it is premature to measure the full impact of the added competition. The amount of money
wagered on sports in New Jersey exceeded that wagered in Nevada for the first time in May 2019, in part
because of New Jersey’s larger population base, which is roughly three times larger than Nevada’s, the level
of free wagers offered in New Jersey, and the way that futures bets are handled in the two states. The amount
wagered in 2018 on sporting events for the Las Vegas Strip $1 Million and Over Submarket did decline
compared to 2017, but sportsbook win (determined by outcome and based on hold percentages) did not.
However, both wagering and win from sportsbook operations for the Las Vegas Strip $1 Million and Over
Submarket during the year-to-date period through May 2019 increased when compared to the same period
in 2018, which was prior to other jurisdictions implementing sportsbook operations, as indicated in the
following tables.
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Table 10 — Sportsbook Wagers by Month (Las Vegas Strip $1 Million and Over Submarket)

Wagers Wagers Wagers
('000s) ('000s) % Change ('000s) % Change

January $250,516 $200,907 (19.8) % $235942 174 %
February 206,409 210,619 2.0 225,253 6.9
March 261,885 268,333 2.5 311,714 16.2
April 135,648 130,288 (4.0) 129,406  (0.7)
May 145,789 141,982 (2.6) 136,697 (3.7)
June 153,149 136,390 (10.9)

July 105,534 116,333 10.2

August 162,699 101,201 (37.8)

September 300,686 307,355 2.2

October 287,632 257,540 (10.5)

November 254,200 276,891 8.9

December 233,463 281,035 20.4

TOTAL $2,497,612 $2,428,874 (2.8) %

Year-To-Date May:  $1,000,248 $952,129 (4.8) % $1,039,012 91 %

Source: Nevada Gaming Control Board

Table 11 — Sportsbook Win by Month (Las Vegas Strip $1 Million and Over Submarket)

Win Win
('000s) % Change ('000s) % Change

January $3,883 $7,092 826 % $8,140 148 %
February 13,334 10,215 (23.4) 17,840 74.6
March 14,587 18,032 23.6 15,274 (15.3)
April 5,860 6,332 8.1 8,062 273
May 277 8,022 2,796.0 2,980 (62.9)
June 9,434 10,011 6.1

July (3,261) (698) (78.6)

August 17,783 3,117 (82.5)

September 19,274 24,404 26.6

October 13,605 14,654 7.7

November 2,542 10,688 320.5

December 15,572 20,909 343

TOTAL $112,890 $132,778 176 %

Year-To-Date May: $37,941 $49,693 310 % $52,296 52 %

Source: Nevada Gaming Control Board
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LODGING MARKET

Over the last ten years, from calendar years 2009 through 2018, ADR and RevPAR in Las Vegas increased at
CAGRs of 3.7% and 4.6%, respectively. Over the last five years, ADR and RevPAR in Las Vegas increased at
lower CAGRs of 2.5% and 2.9%, respectively. Citywide occupancy (total rooms occupied) and ADR declined
slightly in 2018, by 0.4 percentage points and 0.4%, respectively, resulting in a RevPAR decline of 0.9%. In
the year-to-date period through May 2019, occupied rooms increased by 1.2%, ADR increased by $4.68, and
RevPAR increased by 4.3%. Citywide historical occupancy levels, ADR, and RevPAR from 2009 through May
2019 are summarized in the following table.

Table 12 — Las Vegas Occupancy, ADR, and RevPAR

Total Rooms Citywide [Citywide Citywide
Year Inventory %Change Occupied % Change | Occupancy [ ADR % Change | RevPAR | % Change

2009 148,941 % 41,986,134  (23)% 815 %  $93  (220)%  $76 (26.1) %
2010 148,935 (0.0) 43,365,743 33 80.4 95 2.1 76 0.8
2011 150,161 0.8 45,654,165 5.3 83.8 105 10.7 88 15.4
2012 150,481 0.2 46,479,707 1.8 84.4 108 2.8 91 3.6
2013 150,593 0.1 46,191,449  (0.6) 843 111 24 93 2.3
2014 150,544 (0.0) 47,497,234 2.8 86.8 117 5.4 101 8.6
2015 149,213 (0.9) 47,896,317 0.8 87.7 120 2.7 105 3.8
2016 149,339 0.1 48,485,632 1.2 89.1 126 5.0 112 6.7
2017 148,896 (0.3) 47,655,700  (1.7) 88.6 129 2.7 115 2.1
2018 147,238 (1.1) 47,452,600  (0.4) 88.2 129 (0.4) 114 (0.9)
CAGR (2009-2018): (0.1) % 14 % 37 % 46 %
CAGR (2014-2018): (0.6) (0.0) 2.5 2.9

Year-to-date May:
2018 147,963 19,674,700 - 885 % $134 - $118 -
2019 148,909 0.6 % 19,907,300 12 % 88.9 138 35 % 123 43 %

Source: Las Vegas Convention and Visitors Authority
Demand for Las Vegas motels and hotels continues to be driven primarily by the leisure segment, and
occupancy levels remain highest during the weekend. The difference between midweek and weekend

occupancy was 8.5 percentage points over the last four calendar years, although this difference declined to
7.7 percentage points in the year-to-date period through May 2019, as shown in the following table.
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Table 13 — Las Vegas Citywide, Midweek, and Weekend Occupancy

Percentage Point

Citywide Midweek Weekend Difference in Midweek
Year Occupancy Occupancy | Occupancy | and Weekend Occupancy
2008 86.0 % 843 % 89.8 % 5.5
2009 81.5 78.2 88.8 10.6
2010 80.4 76.8 88.4 11.6
2011 83.8 80.7 90.9 10.2
2012 84.4 81.6 90.8 9.2
2013 84.3 81.4 91.1 9.7
2014 86.8 839 93.3 9.4
2015 87.7 85.2 93.7 8.5
2016 89.1 86.5 95.0 8.5
2017 88.7 86.0 94.5 8.5
2018 89.1 86.5 95.0 8.5

Year-to-date May:
2018 88.5 % 86.1 % 94.1 % 8.0
2019 88.9 86.5 94.2 7.7

Source: Las Vegas Convention and Visitors Authority

The difference in occupancy, ADR, and RevPAR between Las Vegas Strip and Downtown lodging properties
remains high, as illustrated in the following table.
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Table 14 — Las Vegas Citywide, Las Vegas Strip, and Downtown Occupancy, ADR, and RevPAR
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According to information from LVCVA, projects totaling 12,695 new guestrooms are in various stages of
development and may open by 2023. This represents approximately 8.5% of the 148,909 guestrooms
available in the market as of May 2019. The following chart sets forth the hotels that have recently opened,

are under construction, or are in the stages of early development in the Las Vegas market.

Table 15 — Potential Las Vegas New Hotel Supply

Completed/ Estimated
Anticipated Number of
Name of Property Completion Date Address Rooms
Hilton Garden Inn 2018 4655 Dean Martin Drive 172
Home?2 Suites 2018 7740 S. Las Vegas Boulevard 120
My Place Hotel 2018 1440 E. Craig Road 63
Home?2 Suites 2018 4940 Dean Martin Drive 135
Siegel Suites Swenson 2018 4055 Swenson Street 96
2018 Total 586
TownePlace Suites City Center 2019 4920 Dean Martin Drive 111
Fairfield Inn & Suites Airport South 2019 Bermuda Road & Warm Springs 105
TownePlace Suites Airport South 2019 Bermuda Road & Warm Springs 115
Palms Casino Resort 2019 4321 W. Flamingo Road 60
Hyatt Place (Silverton Village) 2019 8350 Dean Martin Drive 150
Hotel Apache 2019 128 E. Fremont Street 81
Residence Inn Marriott (Henderson) 2019 3225 St. Rose Parkway 115
2019 Total 737
Fairfield Marriott (NW) 2020 5701 Sky Pointe Drive 87
Hampton Inn & Suites 2020 Sierra Vista Drive & Swenson Street 150
Home?2 Suites 2020 Sierra Vista Drive & Swenson Street 100
Skyline Hotel & Casino 2020 1741 N. Boulder Highway 41
Circa Resort & Casino 2020 18 E. Fremont Street 777
AC Hotel by Marriott 2020 Syphony Park Avenue/Grand Central 406
Resorts World Las Vegas 2020 3000S. Las Vegas Boulevard 3,400
Downtown Grand Hotel & Casino 2020 206 N. 3rd Street 495
2020 Total 5,456
SpringHill Suites 2021 Tropicana Avenue/Kelch Drive 170
TBD (formerly Las Vegas Club) 2021 18 E. Fremont Street 289
2021 Total 459
The Drew Las Vegas 2022 2755 S. Las Vegas Boulevard 3,719
Delta Hotels by Marriott 2022 3883 W. Flamingo Road 284
Astral Las Vegas 2022 3961 S. Las Vegas Boulevard 620
Mardi Gras Hotel and Casino 2023 3500 Paradise Road 700
Majestic Las Vegas 2023 Paradise Road 720
2022 and Beyond Total 6,043
Total Planned Guestrooms 12,695

Source: Las Vegas Convention and Visitors Authority
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Two major casino-resorts—Resorts World Las Vegas and The Drew Las Vegas—are expected to add
significant supply to the market in 2021 and 2022, respectively. Resorts World Las Vegas is anticipated to
add 3,400 guestrooms to the market. This property is expected to benefit the market overall because the
Genting Group’s worldwide network of gaming facilities will enable it to cross-market its brand and induce
new visitation. The Drew Las Vegas will reportedly offer 3,719 rooms and will be managed by Marriott.

Although significant new guestroom supply is anticipated to enter the market over the next four years, not
all announced projects are expected to be developed. Projects are often proposed, and changes in plans or
cancelation of planned projects are common in the Las Vegas market. The data presented in the following
table support the proposition that the Las Vegas hotel market can expand rapidly, readily absorb new supply
under the right economic circumstances, and maintain high occupancy levels by continuing to offer
discounted room rates.
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Table 16 — Las Vegas Hotel Inventory, Occupied Rooms, Occupancy, and ADR (1983 - 2018)

% Total Estimated % Total % Overall Overall % Notable Las Vegas
Year Inventory Change  Rooms Occupied Change Occupancy Change ADR % Change RevPAR Change Openings/Closures
1983 52,529 - 13,919,660 - 726 % - N/A N/A
1984 54,129 30 % 14,323,887 2.9 72.5 (0.1) N/A N/A
1985 53,067 (2.0 15,456,825 7.9 79.8 10.1 N/A N/A
1986 56,494 6.5 16,784,932 8.6 81.4 2.0 N/A N/A Gold Coast Hotel (712 rooms) opens
1987 58,474 35 17,800,070 6.0 83.4 2.5 N/A N/A
1988 61,394 5.0 19,069,897 7.1 85.1 2.0 N/A N/A
1989 67,391 9.8 20,957,253 9.9 85.2 0.1 N/A N/A Mirage (3,044 rooms) opens
1990 73,730 9.4 22,793,998 8.8 84.7 (0.6) N/A N/A Excalibur (3,981 rooms) and Rio (2,522 rooms) open
1991 76,879 43 22,532,851 (1.1) 80.3 (5.2) N/A N/A
1992 76,523 (0.5) 23,434,021 4.0 83.9 4.5 N/A N/A
1993 86,053 12.5 27,514,586 17.4 87.6 4.4 N/A N/A Treasure Island (2,884 rooms); Luxor (4,400 rooms); and MGM Grand (4,994 rooms) open
1994 88,560 2.9 28,768,716 4.6 89.0 1.6 N/A N/A
1995 90,046 1.7 28,922,775 0.5 88.0 (1.1) N/A N/A Hard Rock (524 rooms) opens; Vegas World closes
1996 99,072 10.0 32,689,797 13.0 90.4 2.7 N/A N/A Monte Carlo (3,002 rooms); Stratosphere (2,427 rooms); and Orleans (1,885 rooms) open
1997 105,347 6.3 33,222,230 1.6 86.4 (4.4) N/A N/A New York New York (2,204 rooms) opens
1998 109,365 3.8 34,249,837 31 85.8 (0.7) N/A N/A Bellagio (3,933 rooms) opens
1999 120,294 10.0 38,638,433 12.8 88.0 2.6 N/A N/A Venetian (4,028 rooms); Paris (2,916 rooms); Mandalay Bay (3,215 rooms); and Four Seasons (424 rooms) open
2000 124,270 3.3 40,414,468 4.6 89.1 1.3 N/A N/A Planet Hollywood (2,496 rooms) opens; Desert Inn closes
2001 126,610 1.9 39,142,115 (3.2) 84.7 (4.9) $76 - $65 - Palms (703 rooms) opens
2002 126,787 0.1 38,872,894 0.7) 84.0 (0.8) 77 04 % 64 (0.4) %
2003 130,482 29 40,482,041 4.1 85.0 1.2 82 7.5 70 8.8 The Hotel (1,117 rooms) opens
2004 131,503 0.8 42,526,755 5.1 88.6 4.2 90 8.9 80 135
2005 133,186 13 43,362,698 2.0 89.2 0.7 103 149 92 15.6 Wynn (2,716 rooms) opens
2006 132,605 (0.4) 43,415,540 0.1 89.7 0.6 120 16.0 107 16.7 Signature opens; Stardust closes
2007 132,947 0.3 43,867,192 1.0 90.4 0.8 132 10.4 119 11.2 New Frontier closes
2008 140,529 5.7 42,967,252 (2.2) 86.0 (4.9) 119 (9.8) 103 (14.2) Palazzo (3,066 rooms); Palms Place (600 rooms); and Encore at Wynn (2,034 rooms) open
2009 148,941 6.0 41,986,134 (2.3) 81.5 (5.2) 93 (22.0) 76 (26.1) Aria (4,004 rooms); Vdara (1,496 rooms); Mandarin Oriental (392 rooms); and Hard Rock expansion (490 rooms) open
2010 148,935 (0.0) 43,365,743 3.3 80.4 (1.3) 95 2.1 76 0.8 Cosmopolitan (3,042 rooms) and Hard Rock expansion (374 rooms) open
2011 150,161 0.8 45,654,165 53 83.8 4.2 105 10.7 88 15.4 Sahara closes
2012 150,481 0.2 46,479,707 1.8 84.4 0.7 108 2.8 91 3.6 Octavius Tower (668 rooms) opens
2013 150,593 0.1 46,191,449 (0.6) 84.3 (0.1) 111 24 93 23
2014 150,544 (0.0) 47,497,234 2.8 86.8 3.0 117 5.4 101 8.5 SLS (1,614 rooms) opens
2015 149,213 (0.9) 47,896,317 0.8 87.7 1.0 120 2.7 105 3.9 Riviera closes
2016 149,339 0.1 48,485,600 1.2 89.1 1.6 126 5.0 112 6.7 Lucky Dragon opens
2017 148,896 (0.3) 47,655,700 (1.7) 88.6 (0.6) 129 2.7 115 2.0
2018 147,238 (1.2) 47,452,600 (0.4) 88.2 (0.5) 129 (0.4) 114 (0.9) Lucky Dragon closes
Average Annual Comp.
Change, 1983 - 2018: 30 % 36 % N/A N/A
Average Annual Comp.
Change, 2009 - 2018: (0.1) % 14 % 3.7 % 46 %
Average Annual Comp.
Change, 2014 - 2018: (0.6) % (0.0) % 25 % 29 %

Sources: Las Vegas Convention and Visitors Authority, STR, SEC, HVS estimates
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Given the market's historical ability to absorb new supply and considering that gaming properties seek to
keep guestrooms occupied in order to maximize total revenues, market-wide occupancy is projected to
remain strong despite the addition of proposed supply that will realistically be developed. In addition to the
market’s track record of readily absorbing supply, activity such as the relocation of the NFL’s Raiders is
expected to induce demand that will help to absorb the new supply.

The market has not yet reached the ADR level previously achieved in 2007, although limited rate growth
since that time has supported the continued absorption of new supply. The offering of favorable room rates
is expected to continue going forward as additional new supply enters the market. Moreover, competition
from alternative transient accommodations such as Airbnb is increasing, putting additional downward
pressure on achievable daily rates as travelers seek to avoid the higher room rates and increasing resort fees
charged by hotels and resorts as in other markets. Notably though, available information indicates that
Airbnb homeowners in the greater Las Vegas area hosted only 1.7% of visitors in 2018. Clark County, as in
other jurisdictions, is increasing efforts to enforce short-term rental regulations and laws. Additionally, a
room tax of 0.88% was added in March 2017 to support the $750 million in bonds issued to help finance the
$1.8 billion Las Vegas Stadium.

CONVENTION MARKET

Las Vegas is consistently ranked among the nation's top convention and meeting destinations. According to
the LVCVA, Clark County offered 11,296,470 square feet of meeting space as of December 2017, with over
three-fourths of the space contained within Las Vegas’s lodging properties. Typically, casino-hotels serving
as headquarters for an event benefit the most by way of premium hotel rates and hosting related banquet
events. During the largest of conventions, peripheral casino-hotels may benefit from demand compression
within the city. Las Vegas convention attendance increased every year from 2009 to 2017, with double-digit
growth reported in 2015. However, convention attendance declined by 2.2% year-over-year in 2018, in part
a result of convention cycles. For example, the CONEXPO-CON/AGG is a trade show for the construction
industry that takes place in Las Vegas every three years, and while it accounted for approximately 129,000
attendees in 2017, itis not scheduled to return to Las Vegas until 2020. Year-to-date data through May 2019
reflect a slight increase over the same period in 2018. The following table details convention attendance in
the market by month since 2014.

Table 17 — Las Vegas Convention Attendance by Month

2014 “ 2016 2017 2018 2019

Attendance % Change | Attendance % Change | Attendance % Change| Attendance % Change |Attendance % Change [Attendance % Change

January 631,520 104 % 682,330 80 % 767,726 125 % 736,000 (4.1) % 612,900 (16.7) % 683,400 115 %
February 490,754 (11.1) 550,271 121 607,787 10.5 620,200 2.0 690,000 113 748,600 8.5
March 624,772 205 551,793 (11.7) 668,716 21.2 757,400 133 652,400 (13.9) 552,200 (15.4)
April 395,462 (17.1) 501,392 26.8 575,981 149 505,800 (12.2) 563,800 11.5 529,500 (6.1)
May 454,163 14.1 433,171  (4.6) 428,031 (1.2) 514,600 20.2 489,100 (5.0) 520,800 6.5
June 429,298 13.7 357,989 (16.6) 466,350 30.3 486,300 4.3 500,600 29

July 333,253 141 301,988 (9.4) 351,791 165 507,000 44.1 408,000 (19.5)

August 422,679 (4.7) 583,954 382 554,319 (5.1) 548,400 (1.1) 646,500 17.9

September 379,700  (0.9) 529,053 393 614,924 16.2 463,600 (24.6) 437,800 (5.6)

October 473,695 (9.1) 604,861 27.7 505,603 (16.4) 687,200 35.9 665,600 (3.1)

November 400,205 (6.2) 559,681 39.8 520,404 (7.0) 530,600 2.0 613,300 15.6

December 133,533 (8.2) 234,668 75.7 248,984 6.1 289,100 16.1 221,800 (23.3)

TOTAL 5,169,034 12 % 5,891,151 140 % 6,310,616 7.1 % 6,646,200 53 % 6,501,800 (2.2)

CAGR from 2014 140 % 105 % 87 % 59 %

Year-To-Date May: 2,596,671 31 % 2,718,957 4.7 % 3,048,241 1211 % 3,134,000 28 % 3,008,200 (4.0) % 3,034,500 09 %

LAS VEGAS CASINO & HOTEL MARKET OUTLOOK 2019 | PAGE 20



Source: Las Vegas Convention and Visitors Authority

The Las Vegas Convention Center District expansion will include the construction of a 1.4-million-square-
foot expansion, with 600,000 square feet of exhibit space and the accompanying meeting rooms and support
space; the expansion is projected to be completed by 2021. The expansion of the Las Vegas Convention Center
District will be followed by the full renovation of the existing 3.2-million-square-foot Las Vegas Convention
Center; the expansion and renovation are expected to be completed in 2023. The phased approach is
designed to ensure that no business will be displaced during the construction and renovation. In addition, a
$49-million contract with The Boring Company has been entered into for the design and construction of an
underground people-mover that will carry passengers in autonomous electric vehicles via a loop of
underground express route tunnels at the convention center.

The Las Vegas Convention Center hosts more than 20% of all convention attendees traveling to Southern
Nevada. In addition to the Las Vegas Convention Center expansion, MGM Resorts International, Wynn
Resorts, and Caesars Entertainment are planning to add new convention space by 2020. The proposed
Resorts World Las Vegas and proposed Drew Las Vegas are also expected to open with significant convention
space.

LAS VEGAS STRIP $1 MILLION AND OVER REVENUE BREAKDOWN

Although gaming remains the biggest source of revenue for the Las Vegas Strip $1 Million and Over
Submarket, gaming revenue for the properties in this submarket declined from 57.8% of total revenue in the
fiscal year ending June 30, 1990, to approximately 34.3% in the fiscal year ending June 30, 2018. The
percentage of income from other sources for the properties located on the Las Vegas Strip grew during that
time given the increase in ADR for rooms, additional revenues from food and beverage (F&B) establishments,
the rise of high-ticket entertainment, and increased retail sales. As shown in the following chart, non-gaming
revenue began to exceed gaming revenue in 1999 and has contributed significantly to total revenue ever
since.
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Chart 6 — Las Vegas Strip $1 Million and Over Gaming and Non-Gaming Revenue
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Gaming revenue was 34.3% of total revenue for the Las Vegas Strip $1 Million and Over Submarket in the
fiscal year ending June 30, 2018, a modestly higher percentage than the 34.0% of total revenue exhibited in
the fiscal year ending June 2017. It appears that the downward trend in gaming revenue as a percentage of
total revenue exhibited over the several prior fiscal years has stabilized.

Chart 7 — Las Vegas Strip $1 Million and Over Revenue Breakdown (2017/18)
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RECENT MAJOR DEVELOPMENTS

The ongoing development of attractions, convention space, and entertainment options, as well as the
refurbishment of casino-hotels on the Las Vegas Strip, generates demand from local, national, and
international sources.

ESPORTS

Esports is gaining attention because of its popularity among a younger generation and its revenue-generating
potential. Goldman Sachs estimates esports will have an annual audience of 276 million viewers and a prize
pool of $413 million by 2022. According to the Nevada Resort Association, 79% of esports viewers are under
the age of 35, which provides gaming companies with insight into what the younger generation is looking for
in terms of entertainment, as well as a channel for marketing efforts. HyperX Esports Arena at the Luxor
opened in March 2018 and includes amenities such as a competition stage, a 50-foot video wall, telescopic
seats, gaming stations, F&B offerings, and a television-quality production studio. The facility is suited for a
variety of esports and has hosted notable events such as the League of Legends All-Star 2018, Ninja Vegas 18,
and Capcom Cup 2018. HyperX Esports Arena was named “Venue of the Year” at the 2018 Tempest Esports
Business Awards.

MGM 2020

In January 2019, MGM Resorts International announced a plan, known as “MGM 2020,” to reduce costs,
improve efficiencies, and position the company for growth. The program is a company-wide, business-
optimization initiative aimed to leverage a more centralized organization to maximize profitability and,
through key investments in technology, lay the groundwork for the company's digital transformation to drive
revenue growth. This new program will be driven by (1) organizational changes to improve operating
efficiencies and (2) investing in the company's digital transformation to drive revenue growth.
Approximately 800 positions were reportedly eliminated as part of the initiative in the first half of 2019.

MGM GRAND CONFERENCE CENTER EXPANSION

MGM Grand Conference Center’s $130-million, 250,000-square-foot expansion was completed in the first
quarter of 2019. The MGM Grand Conference Center’s new space seamlessly connects to the existing space
on all three levels for a combined total of 850,000 square feet.

PALACE STATION

A $191-million redevelopment project at Palace Station was completed in December 2018. The project
included a fully renovated and expanded gaming floor, 575 updated hotel rooms and suites; two new
signature restaurants; a new, 14,000-square-foot buffet; a new, resort-style pool area; a new bingo room; a
renovated poker room; a renovated race and sports book; a new, nine-screen cineplex; and two new, LED
marquee signs.

PARK MGM AND NOMAD LAS VEGAS

The transformation of the Monte Carlo to the Park MGM and NoMad Las Vegas, which began with the opening
of the 5,200-seat Park Theater in December 2016, was completed in 2018. The Park MGM features 2,700
guestrooms, and the Las Vegas extension of Sydell Group's NoMad hotel offers 293 guestrooms. The resort's
F&B offerings include NoMad Restaurant and NoMad Bar from Will Guidara and Daniel Humm, Hogsalt
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Hospitality's Bavette's Steakhouse, Roy Choi's Korean BBQ concept Best Friend, and Eataly, a 40,000-square-
foot Italian marketplace.

TRANSACTIONS

In June 2019 Eldorado Resorts, Inc. and Caesars Entertainment Corporation announced that they have
entered into a definitive merger agreement to create the largest U.S. gaming company. Total consideration is
approximately $17.3 billion, comprising $7.2 billion in cash, approximately 77 million Eldorado common
shares, and the assumption of Caesars outstanding net debt. Eldorado and Caesars shareholders will hold
approximately 51% and 49% of the combined company's outstanding shares, respectively. Following the
merger, which is expected to be completed in 2020, the company will have approximately 60 owned,
operated, and managed casino-resorts across 16 states, including multiple properties in Las Vegas (Bally’s
Las Vegas, Caesars Palace, The Cromwell, Flamingo Las Vegas, Harrah'’s Las Vegas, The LINQ Hotel & Casino,
Paris Las Vegas, Planet Hollywood Resort & Casino, and Rio All-Suites Hotel & Casino). VICI Properties, Inc.
and Eldorado have entered into a master transaction agreement in connection with the acquisition of the
real estate of three assets (Harrah's Resort Atlantic City, Harrah's Laughlin Hotel & Casino, and Harrah's New
Orleans Hotel & Casino) for approximately $1.8 billion, amendment of existing leases, and right-of-first-
refusals.

New York investment firm Gindi Capital announced in June 2019 that it has purchased 9.5 acres of real
estate on South Las Vegas Boulevard for $172 million, or approximately $18 million an acre. The property
includes the Hawaiian Marketplace retail plaza and the Cable Center Shops. The property is expected to be
redeveloped with new retail, entertainment, and dining venues.

The Lucky Dragon Hotel & Casino, located on approximately 2.5 acres along Sahara Avenue near the north
end of the Strip, opened in December 2016 and was closed within two years after opening. The property
features 201 guestrooms, approximately 27,500 square feet of gaming space, restaurants, and other
amenities. The Lucky Dragon filed for Chapter 11 protection in February 2018 and was sold at auction to
Snow Covered Capital, the only bidder, for $35 million in October 2018. The property was subsequently sold
for $36 million in April 2019 to 300 West Sahara, LLC. The buyer’s principle, Mr. Don Ahern, indicated that
he planned to reopen the property as a nongaming hotel with conference and convention space.

The 826-room Westin Las Vegas Hotel & Spa, located on Flamingo Road east of the Las Vegas Strip, was
purchased by Highgate Holdings in September 2018 for $212,500,000, or approximately $257,000 per key.
The sale followed the conversion of the Westin’s 8,000-square-foot gaming floor into a bar and restaurant
and increased its meeting room capacity by 20%. The Westin’s location allows it to be an attractive site for
convention attendees because it is centrally located between the Las Vegas Convention Center and South Las
Vegas Boulevard.

The 389-room Mandarin Oriental Las Vegas was rebranded as the Waldorf Astoria Las Vegas following the
sale by a subsidiary of MGM Resorts International to CCLV Luxury Hotel LLC in August 2018 for $214 million,
or approximately $550,000 per key.

FUTURE PROJECTS

Proposed new development projects, including casino-hotel and entertainment options, and redevelopment
of existing older casinos are constantly being explored; however, changes in plans or cancelations of planned
projects are also common. The following projects, which are proposed or partially constructed, provide the
opportunity for further growth of the Las Vegas market.
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AREA15

AREA 15 will be located on 40 acres on the southwest corner of Sirius Avenue and Rancho Drive behind
Palace Station. The space offers up to 126,000 square feet of customized tenant space for a specialty
collection of experiential and retail businesses; 68,000 square feet of leasable, ground-floor space; and up to
58,000 square feet of mezzanine space. Meow Wolf, an arts and entertainment group based in Santa Fe, New
Mexico, is expected to be the anchor tenant for the development, occupying 50,000 square feet. A 40,000-
square-foot indoor and outdoor event space suited for live music, festivals, corporate events, and esports
tournaments will be adjacent to the retail and dining options. The indoor and outdoor event space has the
capacity to accommodate up to 3,000 guests. The development is expected to open in December 2019.

CIRCA

The former Las Vegas Club Hotel & Casino was purchased by Derek Stevens in 2017 and subsequently
demolished. A 777-room hotel, to be named Circa, with an 118,000-square-foot casino (including a three-
story sportsbook), a rooftop lounge, a pool and spa, several F&B outlets, and a 1,500-space garage is expected
to be completed on the site that formerly featured the Las Vegas Club, Girls of Glitter Gulch, and Mermaids
by December 2020.

DOWNTOWN GRAND

The Downtown Grand will be expanded by 250,000 square feet, with the key addition being a new, 495-room
hotel tower. The seven-floor tower will be the resort’s third and will add a mix of standard rooms and suites
to bring the total room count to 1,194 when completed in 2020.

THE DREW LAS VEGAS

The Witkoff Group and New Valley LLC purchased the partially completed Fontainebleau in August 2017 for
$600 million from Icahn Enterprises L.P.; the property was purchased out of bankruptcy in 2010 for $148
million. The Drew is anticipated to open in 2022 and is planned to feature a casino, 3,719 rooms, more than
500,000 square feet of convention and meeting space, multiple F&B and retail establishments, a spa, and
nightlife venues. The property will be managed by Marriott International, which has taken a $50 million
equity stake in the property.

EASTSIDE CONVENTION CENTER

Caesars Entertainment is developing a $375-million, 550,000-square-foot convention center with 300,000
square feet of first-class meeting space. The Eastside Convention Center is planned to offer two 108,000-
square-foot pillarless ballrooms, with bridge connections to Harrah’s Las Vegas Casino & Hotel, LINQ, and
the LINQ Promenade. The new convention center is expected to be completed in 2020.

LAS VEGAS RAIDERS STADIUM

A $1.8-billion, 65,000-seat, domed football stadium is being constructed on a 62-acre site south of Mandalay
Bay on the west side of Interstate 15 and will be the future home of the NFL’s Raiders. Construction of the
stadium is anticipated to be completed in time for the 2020 football season. In addition to professional and
UNLYV football games, the stadium will allow Las Vegas to compete for other large-scale sporting events and
will be able to accommodate other events such as major music tours. The Las Vegas Monorail Co. is planning
to extend the Las Vegas Monorail’s existing 3.9-mile route south to the Mandalay Bay Convention Center,
which will bring riders within walking distance of the stadium. The Raiders are hoping that the new stadium
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will be selected to host the NFL’s championship game in the future; the earliest available date being 2025,
which could potentially have a $1-billion economic impact on the community.

MSG SPHERE LAS VEGAS

The Madison Square Garden Co. is partnering with Las Vegas Sands Corp. on construction of the MSG Sphere
Las Vegas, which will be built east of the Venetian. The 18,000-seat arena is currently scheduled to open in
2021. The project’s flooring system will carry bass sounds, allowing guests to experience the music under
their feet; the sound system will feature thousands of tiny speakers embedded in the building’s walls.
Additionally, a specially designed camera system will be able to capture and present super-resolution video.
The arena will be built for music and entertainment performances and could host esports competitions and
possibly boxing and mixed martial arts. A pedestrian bridge is expected to link the arena with the Venetian,
Palazzo, and the Sands Expo Center. Las Vegas Sands Corp. will contribute $75 million to the project as part
of a 50-year ground-lease agreement. The ground-lease agreement does not require MSG to pay any fixed
rent for leasing the parcel, but Las Vegas Sands Corp. is entitled to 25% of the after-tax cash after certain
return objectives.

PALMS CASINO RESORT

Palms Casino Resort is undergoing a $690-million redevelopment project that is expected to be completed
by the third quarter of 2019. Highlights of the redevelopment include the addition of 60 guestrooms, the
renovation of 282 existing guestrooms, an expanded and renovated casino floor, new F&B outlets, renovated
meeting and convention space, a new hotel front desk/registration area and VIP registration/reception areas,
the renovation of the 2,500-seat Pearl Concert Theater, new exterior facades, and additional upgrades.

SLS LAS VEGAS

Mr. Alex Meruelo and the Meruelo Group, owners of the Grand Sierra in Reno, Nevada, purchased the SLS Las
Vegas Hotel & Casino for an undisclosed amount in April 2018. The new owners announced plans to invest
up to $100 million to upgrade rooms, redesign the pool, refresh the casino floor, and enhance the
entertainment offerings. Since purchasing the property, ownership has terminated the agreement to operate
the newest tower as a W Hotel and discontinued membership as a Starwood Tribute Portfolio Hotel & Resort.
Ownership has indicated that the property will be renamed Sahara Las Vegas.

RESORTS WORLD LAS VEGAS

The proposed Resorts World Las Vegas is being built on the 87-acre former site of the Stardust/proposed
Echelon, which it purchased from Boyd Gaming for $350 million in 2013. The property is expected to offer
3,400 rooms and is being developed with an Asian theme. The project’s two 59-story towers have reached
55 floors, and the project is anticipated to be topped out during the summer of 2019; a soft opening of the
resort is expected by 2020. The cost of the phased development is estimated at over $4 billion. The opening
of Resorts World Las Vegas is anticipated to induce a significant amount of new demand because the
company has properties around the world, including Resorts World properties in Singapore, Malaysia;
Manila, Philippines; and at New York’s Aqueduct Racetrack.

VIRGIN LAS VEGAS

Bosworth Hospitality Partners, Juniper Capital Partners, multiple Canadian groups, and Mr. Richard Branson,
founder of the Virgin Group conglomerate, purchased the Hard Rock Las Vegas in March 2018. The new
ownership group reportedly plans to spend “hundreds of millions of dollars” to convert the casino-resort to
a Virgin-branded property by 2020 that will partner with the Curio Collection by Hilton. The property is

LAS VEGAS CASINO & HOTEL MARKET OUTLOOK 2019 | PAGE 26



scheduled to close during the second quarter of 2020 and reopen in November 2020. The renovated property
is expected to offer new restaurants, a rebranded casino, remodeled hotel rooms, and new amenities.

WYNN RESORTS

Approximately 430,000 square feet of additional meeting and convention space is being developed at Wynn
Las Vegas. In addition, design and site preparation for the reconfiguration of the Wynn Las Vegas golf course,
which was closed in the fourth quarter of 2017, is ongoing. Based on current designs, the company estimates
the total project budget to be approximately $425 million. The golf course is expected to open in the fourth
quarter of 2019, and the additional meeting and convention space is anticipated to open in the first quarter
of 2020. No plans have been announced for the company-owned, 38-acre site (site of the former New Frontier
Hotel), located across South Las Vegas Boulevard from Wynn Las Vegas to the west.

XPRESSWEST

XpressWest has worked since 2005 to acquire the permits necessary to build a $7-billion, 185-mile, dual-
track, high-speed rail line between Victorville and Las Vegas. Brightline, the Florida train company controlled
by privately held Fortress Investment Group LLC, closed on the acquisition of the assets of XpressWest in
March 2019 and will be transitioning to the Virgin Trains USA brand following an investment from Richard
Branson. The train technology and systems are expected to be fully interoperable with the California High-
Speed Rail system, allowing for future high-speed service into Burbank and Los Angeles. Because a vast
majority of the trips between Southern California and Las Vegas are by car, XpressWest estimates service to
divert 25% of the existing traffic from Interstate 15.

CONCLUSION

Las Vegas is both iconic and unique, providing over 147,000 guestrooms; numerous casinos; a wide range of
food, beverage, and entertainment options; shopping venues; and meeting and convention space. Overall,
Las Vegas is expected to continue generating demand from local, national, and international sources at
various price points. New, large-scale developments in the professional sports and entertainment fields
could prove major draws as they come to fruition. Such efforts are necessary for Las Vegas to maintain its

competitive status.
Las Vegas Strip Corridor Rendering

Source: http://lasvegasstadium.raiders.com/
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It is unclear how much the new hotel and gaming supply proposed to enter the market over the next few
years will affect gaming revenues and hotel performance for individual properties. However, the market has
historically absorbed new supply well. The acquisition and significant investment in existing casino-hotels,
coupled with the numerous casino-resorts, hotels, and non-gaming facilities under construction, attest to
investor confidence in the market. Based on the strong interest in this market by numerous
developers/investors, market participants appear to expect revenue levels to be sustained despite the
significant amount of proposed new supply.

Increased visitation was exhibited annually in the Las Vegas market from 2014 through 2016; visitation
remained above 42 million but did decline slightly year-over-year in 2017 and in 2018. Escalating resort fees,
parking costs, surcharges, and high prices may be causing visitors to travel to Las Vegas less often. Given the
many alternatives available in other markets, this is a concern. Many new projects are expensive, and
owners/operators will be expecting both return of and return on investments. Higher prices and fees are one
way to achieve this, which will put downward pressure on visitation in a macro sense. The strategies
employed by Eldorado Gaming once the Caesars Entertainment transaction is completed, whether they be
cost cutting, divesting, etc., will have an impact on the market given the nine properties located on or near
the Las Vegas Strip that are part of the sale. For example, cost-cutting measures to enhance return on
investment that impact service levels may, ultimately, benefit competitive companies or markets. If
properties are sold, new owners may make capital improvements in purchased assets or increase the overall
amount spent to attract visitors to the market.
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About HVS

HVS, the world’s leading consulting and services
organization focused on the hotel, mixed-use, shared
ownership, gaming, and leisure industries, celebrated
its 35th anniversary in 2015. Established in 1980, the
company performs 4,500+ assignments each year for
hotel and real estate owners, operators, and developers
worldwide. HVS principals are regarded as the leading
experts in their respective regions of the globe.
Through a network of more than 35 offices and more
than 500 professionals, HVS provides an unparalleled
range of complementary services for the hospitality
industry. www.hvs.com

Superior Results through Unrivaled Hospitality
Intelligence. Everywhere.

www.hvs.com

8445 W. Warm Springs Road, A-4 #336, Las Vegas, NV 89117 USA
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